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The Impact of Strategic Flexibility on the Readiness for Crisis Management at
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Abstract

The current study aimed at investigating the impact of strategic flexibility with its
dimensions (resource flexibility and competencies flexibility) on the readiness for
crisis management with its dimensions (recognizing the crisis, preparing a position
plan, building a team of trainers, and preparing crisis management program) at the
Jordanian IT companies.

The study adopted the descriptive analytical approach for data analysis and
classification. A questionnaire was designed to collect primary data and the
collected data were analyzed using SPSS. The study population consisted of all
ICT companies in Jordan, amounted (220) companies. The study sample consisted
of (163) questionnaires distributed to employees (manager, deputy director, head
of department) at Jordanian IT companies, which were selected randomly.

The study revealed numerous result, the most important of which is that there is a
statistically significant effect at the level of (a = 0.05) of the strategic flexibility with
its dimensions, (flexibility of resources and flexibility of capacities) on readiness for
crisis management with its dimensions (recognizing the crisis, preparing a position
plan, building a team of trainer, and preparing crisis management program) at the

Jordanian IT companies.
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The results showed that there is a statistically significant effect at the level of (a=
0.05) of the strategic flexibility with its dimensions (flexibility of resources and
flexibility of capacities) on readiness for crisis management at Jordanian IT
companies. In addition, there is a statistically significant effect at the level of (a =
0.05) of the strategic flexibility with its dimensions (flexibility of resources and
flexibility of capacities) on the readiness for building a position plan for crisis in the
Jordanian IT companies. The results also showed that there is a statistically
significant effect at the level of (a= 0.05) of the strategic flexibility with its
dimensions (flexibility of resources and flexibility of capacities) on readiness for

building a team of trainers for crisis in Jordanian IT companies.

The researcher recommended that the Jordanian ICT companies should adopt the
dimensions of the variables of the current study regarding strategic flexibility
processes (flexibility of resources, flexibility of capacities, readiness for crisis
management (recognizing the crisis, preparing a position plan, building a team of

trainers, and preparing crisis management program).
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